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Modules RAZAE S Lecturer #iR&EJF Content BEARE Perspective #LA
The significance of Cambridge innovation initiatives in the UK
SR I B 30 3 X 64 €] 3 6) L4 A28
Module 1 Prof. Chris Lowe Entrepreneur and entrepreneurship Entrepreneur
Introductory Talk 4 b R A JR B R
Framework of elevator pitch

Ak X 45 0 2 8

Business models
Module 2 Dr. William Bains P Al 2 69 F AR CEO/COO

Business Model Market analysis
SAT AR AL BART

Accounting basics

Module 3 - . ot A Al iR
) Dr. William Bains . ) CFO
Finance for Start-ups Fundraising and valuation
18 4 Ak 84 Bk T Fe AR
Sources of investment and exit strategy
Module 4 . . I H KRR 5B R
o Dr. William Bains i o Entrepreneur
Investment and Pitching Executive summary and pitching
I TR E B L PATHE A “RARIEHR” AR
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Content BN EX
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Module 5
Plans and Planning

Dr. Stella Wooder

Plans and planning for start-ups
141 4> b 69 T Akt X 5 94 4% B
Planning tools
AT A g 2 Fart R 69 T B
Costs, budget and risk management
B AR A F I, HAT L T H K[ F 22

Entrepreneur

Module 6
Plans and Planning
Case Studies

Dr. Stella Wooder

Assessment session in plans and planning
A 5 B 0 Fa iR 5 A A0 1 4 Ak 89 31 ) K A5
Team work: identifying gaps and areas of risk in case studies
ARk i RIS ATF Bkt RG9S

The Start-up Team

Brain-storming and screening of business ideas

Module 7
. : )3 I 5 A Ak &
Business Plan Dr. Jianhua Ba i el _m‘ ¥ i The Start-up Team
Mentorin Mentoring the team on business plans and elevator pitches
J 55 T A9 B 7 KA A 5
Business plan competition
Module 8 5 A 20 NBEAT B kit R B8R
) Prof. Chris Lowe Conclusion speech delivered by the prestigious judges
Business Plan L . The Start-up Team
" Dr. Stella Wooder H e BT
Competition _ '
Awarding and congregation
IRE R 4E WAL K,
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i%’fil’iﬁ 72: Day 12|53 H, Day 13% /3% H, Day 142+ B, KAERELRXRE P HTET.
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A—FHRZLE ., IMERARGEE, RFE2KI, AFEEHGT @S, AR TUITELRA OB RAEX, R KA idea 2]l = &
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Professor Chris Lowe, OBE, FRENng, FInstP, FRSC
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Dr William Bains

Dr. Bains 2 8|#r % #use L 694 L K, 45 £ %45 3] PA Consulting 12/£ 8 9], 7 /& R 4% A4 Merlin Bioscience #t€ 4}
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Dr. Stella Wooder
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Wedge Education is bringing a new cohort of young Chinese students to Cambridge to show them that they can follow their dreams in
establishing their own businesses.
Prof. Chris Lowe, University of Cambridge

| was very impressed by the quality and enthusiasm of the students and although | was only an examiner on the final day of the course, my
impression was that the students had learned a great deal and very motivated to become active entrepreneurs. The experience was utterly
enjoyable.

Prof. Sabine Bahn, University of Cambridge

| think the students have got a huge amount out of the course in two very packed weeks. The diversity of the entrepreneurial environment in
Cambridge seemed to really inspired them, as well as giving them a lot of more formal teaching materials to take away.
Dr. William Bains, University of Cambridge
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