SEUNIVERSITY OF XX&?H%E

3 :‘: CAMBRIDGE INSPIRING PEOPLE

% B S)#4) # 4] k)| 4 E

Cambridge Innovation and Entrepreneurship Camp, CIEC
2018.8.12 - 2018.8.24

B, KB FRR VREFEH BT HAIRA GG LR, #RREG AL LB A T, T LF AR M) 2, S AL
e RAEE, bk %Eﬁéﬁ“ﬁ%%’%Ak A BRI X DA G AFAY, B BREGF

R, BEIFTD?

i B Al B AB R PAK, LS A AELHCE AN KA, ibidea TAALEZANSRGH R, IEAEMAXTHRGIZ,

S SHf: TEVQILEKTF &4 FHRR
BAHARER L, “AFKB ZL2RAKT

B B A UA SRR LA L HE, WL BRI A R FAROAA, S TEHAOARKEEE, BHAAMKIAA
BT EXLREAFL EFFRI, EAMKATNS AEOEE. §RMP, dlbioks ThEHUARR, R, FERE

A L2 80 FAR b A AE, SR RFAMFFEHMF A4 L, ZHF K, SIFKFLEHRT AT ZEGULKFTRR, 55 FHEMF LA
ey AR, AR ALILFEFAEAER, FEARLBAEGRFRET, SIMRFECALET 7 BBNET K, EERLQH, ClhfaEEd
Ak AR RRIHF 77 d A ix;ﬁf? Riegb @I F, XFOREZL—ZAHKFAFRIR LG QLT ] F 87, XA EF b 7469 )7 £ B A
AR RE AR KIRAL, LARFARF T FALHABMET F6



o »
ik i

UNIVERSITY OF \E)[\)/UEC?H%E

&P CAMBRIDGE
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BT RE LFH: ARM ¥R

1978 12 A 5 B, MEFE# R % -%F (Hermann Hauser) #=LA2JF Chris Curry, £33 B &#f4] 4T CPU &

(Cambridge Processing Unit) , 1979 5, CPU A s8]#& % A Acorn it H AL 8], 4K, &% ARM ¥ R RA 6L
HEREFRER G 254, 2HF 99%49 %7 At FMAe-F AR AR Bl ARM RH . A48 A3 LAFERARfRE—6
#H ARM %R 09954, H4AREADE 60%. 2016 57 A, ARM #& B A k4N 5] L 309 12 % AW .

XKD ATEGFEE: Autonomy

1996 F 6 A, ={z8I#F K5 8913 & K45 K Michael Lynch, David Tabizel and Richard Gaunt £ 8454 = 7 # % «* 506
&9 Autonomy /A 5] . Autonomy VA AT K AR JE A6 KA m F A LR, E4i04E & F 2R NIRANRRE T H . p
LA F . Bk 2010, ZA 8] EFEAE 14 F AR K A EE R KA m o A 693404, B A Autonomy £ K 2 4& 5 Autonomy oo®
MrAR A AL, £ B &R E N5 & 2011 SF 10 A w4 117 12 % T4 K% Autonomy. an HP company
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Modules RAZAEIR Lecturer #iR&KJF Content #AEAX Perspective #LA
The significance of Cambridge innovation initiatives in the UK
SR I B 30 3 X 64 €] 3 6) L4 A28
Module 1 Prof. Chris Lowe Entrepreneur and entrepreneurship Entrepreneur
Introductory Talk 4 b R A JR B R
Framework of elevator pitch

Ak X 45 0 2 8

Business models
Module 2 Dr. William Bains P AL 218 AR CEO/COO

Business Model Market analysis
SAT AR AL BART

Accounting basics

Module 3 . . ot A Ak iR
) Dr. William Bains . ) CFO
Finance for Start-ups Fundraising and valuation
18 4 Ak 84 Bk T Fe AR
Sources of investment and exit strategy
Module 4 . . B AR IR LR R
. Dr. William Bains ) . Entrepreneur
Investment and Pitching Executive summary and pitching
I TIE B B L AT E R “RARIEHRT AR
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Modules RAZME 3k

Lecturer #£R#IF

Content BN E

Perspective LA

Module 5
Plans and Planning

Dr. Stella Wooder

Plans and planning for start-ups
141 4> b 69 T Akt X 5 94 4% B
Planning tools
i3 R I e e g e 23
Costs, budget and risk management
B AR A F I, HAT L T H K[ F 22

Entrepreneur

Module 6
Plans and Planning
Case Studies

Dr. Stella Wooder

Assessment session in plans and planning
A 5 B 0 Fa iR 5 A A0 1 4 Ak 89 31 ) K A5
Team work: identifying gaps and areas of risk in case studies
ARk i RIS ATF Bkt RG9S

The Start-up Team

Brain-storming and screening of business ideas

Module 7 ;o
. . )3 5 i i 6] ke =T
Business Plan Dr. Jianhua Ba i i i The Start-up Team
Mentorin Mentoring the team on business plans and elevator pitches
9 H 50 2 ) ARG T kit R A R A I
Business plan competition
Module 8 5 A 20 NBEAT B kit R B8R
) Prof. Chris Lowe Conclusion speech delivered by the prestigious judges
Business Plan L A The Start-up Team
» Dr. Stella Wooder H A% B4 T4 9]
Competition _ _
Awarding and congregation
DEYE R ZES
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RAZIXE 2 pay181% 58, Day 1357 K H, Day 1454 ¢ B, AA“RAELE b HHET.

Day 2: &2 RHab: MAEHLBAAMT AIA 69 H 8k

AL FAATGHF R, BARAFTHATGELT, ERZLT RN R, 4 REGRAZLZ S K F 448 Prof. Chris Lowe A #t#9 %
& 25 &AM, A A B R KA A Chris MOR T ARA T IR Z 69 £ 9 57« SIF KP4 F#i%, 33K T 99 & PhD, A& T4 350
# paper, TEEGIAT 14 Kbk, AP RFLG—FEDARLLFEATERT 610KE. BNKFLT R, ANE2EHGIR, KFf
AR AR g A T a9k TATAY

Day 3: #ME B LEX: —kJHEA LRI AR

A=A idea Bl — DT ERAGHLEX, THREHT —RTEHRY, MARL idea 8974, X NTERHLEGBE, H2AHF
TN, BAKR, S KFHAMS PhD B H S T A4 X & & Dr. William Bains 1§34, 740 K K = £ A RAE 2P 5 TR 75 k38,
AT HEAT T idea Ao AL XA A 478, RA KA, 4769 idea RREZ F4, MATUBIY /) RMEFL, mIFaIRHLEIME, £
A—FHRZLE ., IMERARGEE, RFE2KI, AFEEHGT @S, AR TUITELRA OB RAEX, R KA idea 2]l = &
a9 A FEAL,
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Day 4: #4), 8 M %

FERTBRATH L, T7£46 BRRT, A3 =HF NASDAQ /5 IPO t93 F, —ANal ik oy & & 5%
KO BRI AL ) R & EAR KA. S K, Wililam FaRIETH G AL L @B, KN MREFTE, defMRIEN 34
WA B, BTG 6T AT G P AR S R BN . T, AR X 13 6 1 SLBUR AT R . AR
89 Mr. Patrick Horsley st £ M . BibFe K535 AN, A &A1 @347 R— L =69 “ &l % (Cambridge
Phenomenon)”,

Day 5: AR : 5 94P4E2 VC A4

K % A WA 8] b B T PEALER T A AR R B R EN T L, ARAET L LRI, “—RGO L ZE* Hfeh
%, MR MAGELH —2 2E, L4k, "% Uber. AR, DREIAFGA S US AL, £ 2 EFCEAHEA
TR — X — o aR T %, RNB2ETHENNAEE—BTY, R BTHNTEZH., SKXNZKRT %
—A~demo E &G, BB LRSS FRAT LG L H, AERAWN, FETH A K, K0S MK T # VCIPE/IPO
EBFFHARAET RN, AR, LEAMNFAM—ATNR G LE, F4 Pitch, FAATAG L HERA,
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R A b H T2 B — AT BT, EZBRAMEIN S ARG R EBHBBAT L EFFmag AR, AT, RFOE QALK B R
M—ZHECBERET. AENIMHAEES TEREFOTEZHTZT M, W3 TmEln s T2 AR2Z%? Dr. Stella Wooder & FfeF 32 &117E

HA—NFETA— RGBT LA B ER, ad—NEERaR, —FIMERMNKBEFTG “HLwE,

Day 7: R &K A7

A R BAVE 7 P HBCE 255 % (London School of Economics, LSE) A=+ B ® L4 % (Imperial College, IC). LSE % & #£4F, £%E
AR T oA, AR R BB EHROHAF S ZAT. MAETH R LA A FMEGIC N ZLRELERFRSHOFR, £IfF
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Day 8: ##ZXK¥ 415
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M4 =426 5% E %53 Bicester Village (3bii4d4t), X2 EEH K449 Outlet, TAH IR E G F LM, By AT, BiEEL,

Day 9: EIIIME+RHISHT: —3ReILARGKE S

XRARHTWMEE L F G —F R, ARG IMREE— AR F 2] 64 R B TR, ERERN A S 3] faF R — el sk ey sl bR, 5
Mol R — 4 N 691 F]: CRL T B EEAE? XL TR E R ? AL SR GBERFE NG E K? e Stella & /£ & & 3t &A™
DR IR IR A, RAURIEMR T X AT ERI oA AT AR R E

Day 10 - 11: B XI$HHET
AV Ao AFE 52 )T EE R L R i RAVES A ) ideas, e w E 5 2] executive summary b, # E|iEEF P,

Day 12: 4474 —: BARAEMH4I L XK

RAFO9F 3 AR, MmAERIT. AKX, BIFMNAEN/LAFI PR TRAEEGH LT E, oy LE T, AMidea, B X,
B ALK, —AN— A ARG idea FaEZE T AR LBEX, BARNFEFEFRR NG, AZEGHTREBGAFTREIRTHORE.
B FRERIEFO =LA, HLTHRE, LHre! LT HTRIFOER!
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Professor Chris Lowe, OBE, FREng, FInstP, FRSC

Prof. Lowe R &I K F# %, =—Fxeiit, LRXEZRIEFR, WHEFLAFLFF LM% L. Chris £5 KA
mALFE, LA Ak, HRERT 345 Bt X, BT AAY, FMAET 100 ZAEF, HAESZEFAPP. LM AE
LV ERAFIMELEET R L, —F4 0 T AHKFAEAMBRITFERKES, TAEBBRRTKET AL
F#%F, Chris AANLBER T REFEHE, ILARZEHLLGRE, Chris $Fk—ARN THAHAHRRZ LA,
W AT 14 K8, HARARERLQLHFAPIHF K.

Dr William Bains

Dr. Bains 2 8|#r % #use L 69 4 L K, 45 £ %44/ 3] PA Consulting 12/£ 8 9], 7 /& R 4% A4 Merlin Bioscience #t € 4}
HHEAK, #2223, Wiliam FHelk, e LT ZFKAH L35, @4 Amedis Pharmaceuticals. Rufus Scientific
#= Opal Drug Discovery, ## i% % #9%3pAfeh & T AL F T4 F. Willlam A—5 &G b FTHF RS, Falfiis
KFHIHEE,

Dr. Stella Wooder

Dr. Wooder £z g4 g2 5 B A BB A MR Bfi b EMAARL 25 FH9FF2%, AP A+ FRASHFZE LR
B354 3] Sagentia 424E 5 F . WY 2B XA OEEGAE. B, EFEK. BREFEFAENG S AR, FH
RTHOH—BEXLTFLUE Rz THERARE, WELTHFEELKFRANF LAY, £IHEZE, WLESKF
1AL RBIT, AR AR,
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2014 5 2 A A IS F A LB B ASIFIRAI T, BF T OFERAEERIBEALNG 16 KA LE,
RELIFE T EFONAESENZHERE, 4T 7 FAME: https://www.gatescambridge.org/news/business-education
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